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THE PROBLEM

Every community has
the same broken loop.

Issues are reported, forwarded and forgotten, whoever the organization is.

o 157

Cities Apartments Campuses

Complaint portals nobody can WhatsApp groups and paper Emails and forms lost between
follow up on. registers. offices.

Institutions

Help desks with no proof anything
was fixed.




THE SOLUTION

One loop. Closed in the open.

(9]
Report

Photo, voice or text, in
any Indian language.

,(‘QQ

Verify

Members support it
and add evidence.

&

Assign

The right team gets it,
with a deadline.

a

Resolve

Updates and proof on
one public timeline.

©

Confirm

Members close it. Or
reopen it.




ONE REPORT - END TO END

l l . l @® Members decide @ Teams decide 12+ Al assists
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Confirmed by members Validation Proof photo attached Crew on site - updates Official case - team - target
Before / after - org sets date
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A

Not fixed (3 members) Back to In Progress

t[ D Reopened

—

<& Al suggests. Members and teams make every decision.




ONE PLATFORM

Account.
Organization.
Role.

Each organization subscribes and gets its own private
space. People use one account for every organization
they belong to.

MC

Madurai Corporation

Government - citizens and departments

Green Valley Apartments

Apartment - residents and services

ABC University

University - students and offices

Kaveri Hospital

Institution - members and teams



SAME PRODUCT, THEIR WORDS

Set up in minutes for any organization.

Government

Citizens

Departments

Roads, drains

Open toall

Apartment

Residents

Services

Lifts, plumbing

Invite + approval

University

Students

Offices

Hostel, Wi-Fi

College emdil

Institution

Staff

Teams

Facilities, IT

Invite code




MEMBERS - TEAMS - ONE PLATFORM

® Member @ Teams 11 Al assists
KOODAL — Platform Features by Role
4 N 4 A
MEMBER @ TEAM
il
Koodal app Koodal Console
[l Discover issues Map - feed - search Dashboard Decisions due - overdue
SHARED CORE
(8] Report issue Photo - voice - text KOODAL Platform Review reports Evidence - confidence
________________________________________________________________________________________________________ Many organizations, one shared case
Approve / Reject Official case - reason
Al-assisted analysis Voice - category - duplicates weig pprove / Rej
“D Shared case timeline Assign & manage cases Team - assignee
g Support / Oppose / Validate Hold - swipe
1 Live status notifications Track progress & deadlines Target date
& Add evidence & comments Photos - discussion
Post updates & evidence Case timeline
= Track cases Following - my reports
Mark fixed Proof photo
Confirm resolution Fixed / not fixed F v l»_’V """""""" & """ ht """""""""""""""""" Ht """ tt """ d
| . lew ma Insi S otspots - trends
. P9 Al Assistance A P S nst gts e pots renes
. . . . . i Suggests — people decide :
Join & switch organizations Code - search E ' SR Members, roles & invites Owner - admin - staff
TTTA Voice to text - multilingual ~ Category ok
L 1
Q= Manage profile & settings Anonymous - alerts ' Severity | Team  Summary = Duplicates , £ Org settings & billing Teams - rules - plan
' '
\_ J | Insights 1 \_ J

4% Al assists both roles. Members verify and confirm, teams approve and resolve.




KOODAL APP - FOR MEMBERS

Switch organizations from the
sidebar. Your account, language

One appo Every Communityo and history come with you.

Nearby .. «

@ 7% Roads % Drains @ Garbage

a Sewuge overﬂowmg onto 9
[8) Reportissue theroad
New A
a Sewage overflowing ente 100
Feet Road

Fixed:confirm = mm = o= w o

TN Deep pothole near the G
Phoenix signal

Gathering suppart

g Four streetlights dark on
Bharathi Nagar 3rd 5t

Greater Chennai Corp. - roads, drains, garbage

© Velachery
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VELACHERY Gathering

B Official B Inprogress
W Fixed
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RESIDENT + APARTMENT ~ .. :
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(0 Nearby E un
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i =T
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U Lift 1 door not closi I ?
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GREEN Gathering
oo - B Ofcal m |
@ Visitor gate left open after @ B Officlal, W nprogriar
PM H B Fixed

Green Valley Apartments  lifts, plumbing, security



IN YOUR POCKET

Reportina
minute, in your
language.

\QJ Voice notes in 12 Indian languages
<$’ Al suggests category and team

[ Duplicates merge automatically

Q Velachery

1]

NEARBY

= Drains & Garbage

Sewage overflowing onto 100
Feet Road

Fixed - confirm

Deep pothele near the
Phoenix signal

Gathering support

Four streetlights dark on Bharathi
Nagar 3rd St

Gathering support

Q

Sewage overflow - Water & sewage

«

your phote

Is it fixed?

Open manhole without cover on a school route

before photo1/ e ter:proof1/
3

Sewage overflow at 100 Feet Rd, Vijayanagar,
Velachery. Health hazard - bus stop 30 m.

Written by Al frem your photo

Critical - ~15 m stretch
Health hazard - bus step 30 m

Reported by Lakshmi N-19 Posted by JE Priya
SEPT-04:56- 33 citizen Natarajan- geo-tagged at
photos the same spot

O (]

Metrowater (CMWSSB)- Greater Chennai Corp.

1strong match-42 maway

@ 1matchnearby-See
it

® Shot 6mfrom report @ JE Priya Natarajan

 tetet




KOODAL CONSOLE - FOR TEAMS

Decide, assign, fix.

Vanakkam, Ganesan

Case Review Officer * Greater Chennai Corp

4 overdue -1reopened
Citizens can see SLA breaches on the public case timeline

Q Case D, place, department... /

Review now -

S A o)
5 5 - 1
Pending approval Active cases Overdue Reopened
v G

2 5.7d

Awaiting confirmation Avg. resolution

Home - decisions due, overdue and reopened

Staff see only their teams' cases.
Every decision appears on the
public timeline.

Cases

Opened avtomatically when community support crosses the 80% threshold ' 14 cases in Greater Chennal Corp.

g2 8 m

O, tite: stisat, toar 2 Filters

Pending approval s ® Inprogress 2

o

® Assigned 2

&g &35
Exposed live wire at junction box, Jones Waterlogging and potholes under Storm drain work left cpen witha
Road Kathipara underpass barricade
538 g “1‘“ ®m F

Cases ‘- a board from approval to fix




SELF-SERVE ONBOARDING

From discovery to live in one sitting.

low if Start free
@ ooont SR e

ONE PLATFORM * EVERY COMMUNITY

Your community reports it. Your team
resolves it. Everyone sees it close. 0.

£ rt

with the right we

Apartment or communit:
@ P " Y

University or campus
Startfree See =8 ;
trial pricing
a Institution

1-Discover 2:Choose a type

14-day free trial, no card Words, teams and categories set up for you

© Back

Choose a plan

We d
plai

Monthly Yearly 2MONTHSFREE
[@ ‘Svurter Recommended . ?833}
Community ’ . :?2‘,0:?."%
Insﬁﬁuﬁ‘on‘ ‘ ) .?‘5,8?3
3-Pick aplan

Recommended by size, change any time



ORGANIZATIONS RUN THEMSELVES

Owner, Admin, Staff and Member
roles. Invite links, join codes and

People, roles and billing. e

€ Seftings
-l Members & roles
7 staff and admins - 12 residents

Staff &odmins 7 Residents 12

o Admins Maintenance Plumbing Electrical Security Housekeeping

R.Ganesan You

RG
Priya Natargj...
PN ¥ ] .
Karthik Rajan
KR Maintenance

Cnridn Bamim

Members & roles - staff scoped to their teams

& Settings

Plan & billing

Only you, as owner, can see this page. Residents never pay.

0 Services B Invite

month, billed yearly (724,996 + GST)
It Change plan

Residents 148 of 300
Fmng m Staff seats 50f5

& You're at the limit. Upgrade to add

Plan & billing - usage, upgrades and invoices




BUSINESS MODEL

Organizations subscribe.
Members never pay.

Starter

<999 /-cri

Up to 100 members - 2 staff
Small apartments, clubs

Community

2,499 ...,

Up to 500 members - 5 staff
Gated communities, schools

Priced by community size, at about 32-

10 per member a month. Every plan

starts with a 14-day free trial.

Institution

6,999 /roni

Up to 3,000 members - 15 staff
Colleges, hospitals, offices

Civic

CUStom / year

Unlimited - SSO - open data
Cities and large campuses



GROWTH & REVENUE - 3-YEAR PLAN

30 L to%2.7 Cr in recurring
revenue. HOW IT GROWS

4> Upgrades as communities grow

Plans are sized by members, so revenue grows with each

2.7 Cr org.

£g% Members bring the next org
One account across communities keeps acquisition cheap.

1 Cr

I
S

d‘ﬁ Add-ons

WhatsApp and IVR reporting, SMS alerts, open-data
exports.

Year 1 Year 2 Year 3 ft Civic contracts anchor revenue
Yearly city deals, averaging about %7.8 L each.
73 orgs 271 orgs 735 orgs
2 city pilots 6 cities 15 cities
® Starter @ Community Institution @ Civic

Annual recurring revenue : targets, not results



GO TO MARKET

Land small. Grow with every member.

1 2

Self-serve Guided pilots Network effect
Apartments and campuses sign up, set City corporations start with one zone, One account across organizations.
up and invite people without talking to then roll out citywide on the Civic plan. Members bring Koodal to the next

community they're in.

Us.




IMPACT

Trust that runs three ways.

Q)

For people For organizations
A voice in their own language Fewer duplicate complaints
See every step, not a black box Deadlines everyone can see

They decide when it's fixed Insight into where issues cluster

®

For society

Public accountability by default
Open data on how places are run

Communities that fix things together




PLATFORM OPERATIONS

Every tenant,
one view,

I Revenue, trials and churn at a glance
® Support tools with read-only access
J Every action audit-logged

KOODAL

PLATFORM
ADMIN

Organizations

Every organization on Koodal, its plan and its health, Only Koodal staff can see this.

8

Paying erganizations

All 13 Trial 4 Active 7

88 All types & Government

In trial

Pastdue 1

Eh Apartment

Concelled 1

&F University

7

2.32L

Menthly recurring revenue

Suspended ©

& Institution

Every action is audit-logged @

[0}
1

Past due



MULTI-TENANT FIREBASE GEMINI

KOODAL — Technical Architecture

/N DEPLOYED ON VERCEL

p
Koodal app - PWA
Report - support - confirm
PWA SUPPORT
Y Installable (6] Camera
© Location [ Notifications
-
4
Koodal Console - web
Review - assign - resolve
J Desktopweb ¥ 12 languages
.

MAIN DATA FLOW

{&}

KOODAL Backend
/ APIs

E] Orgs, reports & cases
<% Al requests

3 Roles & billing

® Member

@ Teams 12t Al assists

NG

Firebase

@ S
Auth / OTP Firestore

OTP - email - SSO
timeline

Org-scoped cases -

&

Storage
Photos - fix proof

/Q\
Cloud Messaging

Push notifications

-

i Analysis - insights

& External Al & Platform Services

Gemini API 5 Voice-to-Text

O Assists member reporting

| Speech recognition

12 languages

| Tamil, Hindi, Telugu +9

W Gemini supports team analysis & insights

g
Maps

Geolocation - pins




TECH STACK

Small stack, built for many tenants.

L0 Apps
Koodal app ‘- installable PWA

Koodal Console - web app

Next.js + TypeScript on Vercel

) Multi-tenancy

Org-scoped custom claims
Security rules isolate each org

Audit log on every action

Firebase
Auth - phone OTP, email, SSO

Firestore - data per organization

Functions, Storage, push (FCM)

£ Billing
Razorpay subscriptions
UPI AutoPay and cards

GST invoices, bank transfer

++ . .
<> Gemini Al
Category, severity and team

Duplicate detection

Speech-to-text, 12 languages

[l Maps & data

Google Maps and geolocation
BigQuery for insights

Open data export for cities




WHAT'S NEXT

Every community, coming
together.

@ Report over WhatsApp and IVR 88 More organization templates

@ Open civic data 59 Predictive maintenance

@ TEAM TRIOZ SanthoshS  AakashT
Thank you

Team Leader Team Member



